
Food Donation 101: 
Best Practices for
Starting a Food
Donation Program
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Chat box, Q & A
Our team will be monitoring
and answering questions
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Welcome!

This webinar is
presented by the
following cities:

Recording
This webinar is being
recorded. A recording, as
well as the slide deck will be
provided following the
webinar.



Agenda
SB 1383 Overview (10 min)

Video Case Study: Jimbo's Naturally (10 min)

Best Practices: 4 Tips for a Successful Food Recovery Program (20 min)

Q & A (10 min)

Wrap-up (5 min)
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Nice to meet
you! Sarah Feteih

Program Manager, 
San Diego Food System
Alliance

Geertje Grootenhuis

Program Director, 
San Diego Food System
Alliance



A food recovery/food donation program ensures that surplus
food that can't be used in the kitchen goes to good use:
feeding people, not landfills.

What is food donation/food recovery?
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The #1 Priority is Prevention
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REDUCE
Prevent Food Waste

REUSE
Feed People

RECYCLE
Capture

Resources

Root-to-stalk & nose-to-tail
cooking
First-in-first-out to avoid
inventory spoilage
Repurpose surplus food into
new recipes
Practice just-in-time cooking
Offer different portion
options

Examples



SB 1383 Food Recovery Requirements
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Tier 1 Generators* = supermarkets, grocery stores, food service providers, food service distributors,
wholesale vendors. Must comply by Jan. 1, 2022.

Tier 2 Generators* = restaurants, hotels, health facilities, large venues, state agencies, and local
education agencies. Must comply by Jan. 1, 2024.

These requirements apply to select industries only, which are categorized into a tier system:

*Size restrictions apply. Contact your city for more information.

Mandated Food Recovery Agreements with Recovery
Organizations

Record-keeping



SB 1383 Food Recovery Requirements
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Organizations

Record-keeping

Tier 1 & Tier 2 generators must
donate the maximum amount
of edible food that would
otherwise be disposed to a food
recovery organization or service
(e.g. food banks, food pantries,
soup kitchens, etc.) 

(SB 1383, Section 18991.3)

Tier 1 & Tier 2 generators must
comply with the food donation
requirement by establishing
contracts or written
agreements with food recovery
organizations or services. 

 (SB 1383, Section 18991.4)

A list of each food recovery entity that
contracts with your business
A copy of each contract/written agreement
with food recovery entities
For each food recovery entity your business
contracts with:

The name, address and contact info of
the service or organization
The types of food that are collected or
self-hauled
The established frequency that food is
collected or taken to the recovery agency
The quantity of food collected or self-
hauled, measured in pounds recovered per
month

Tier 1 & Tier 2 generators must keep the following
records:

 (SB 1383, Section 18991.4)



Food Donation Case Study: Jimbo's
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Food Recovery Best Practices
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Understand liability protections and food safety

Establish a food recovery process

Designate a champion and train staff

Communicate with food recovery partners

1

2

3

4



Understand Liability Protections and
Food Safety
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1

Vanessa Mello 
Supervising Environmental Health Specialist

San Diego County Department of Environmental
Health and Quality
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Establish a Food Recovery Process2

Identify food fit for donation

Establish internal logistics.

Connect with a food recovery organization and establish a
written agreement.

Develop Standard Operating Procedures to document the
food donation logistics and process. 

Surplus food in holding.

Excess inventory. 

Dated food. 

Food not fit for human consumption, e.g. moldy,
discolored, or rotting food.

Food that was in the "danger zone" (41°F–135°F)
for over two hours.

Any food that was not handled in accordance with
standard kitchen health and safety protocols.
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“If you can instill the passion your
champion has, if they can instill it in
team members, the program will be
successful.'' 

- Ryan Hetherington
Executive Sous Chef, Hilton San Diego Bayfront

Designate Champions and Train Staff3

Assign a couple managers to provide food donation training
to all staff. Create a list of all staff and have them sign next to
their name once the training is complete. 

Include food donation training in new staff onboarding
procedures and orientations. 

Consider offering monthly prizes to food donation champions
(e.g. meal passes) to encourage participation. 

Work with the local food bank or your food donation recipient
to organize a volunteer day or tour so staff can see where
their food donations end up. 

Staff Training Strategies



Communicate with Food Recovery
Partners
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4

Kat Newman, Esq.
Director of Food Service

Urban Street Angels



SB 1383 Timeline
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Mandated Food Recovery

Agreements with Recovery
Organizations

Record-keeping

Cities will conduct inspections of Tier 1 starting Jan. 1, 2022

Tier 1 generators must comply with the donation,
contract/agreement, and record-keeping requirements.January 1, 2022

January 1, 2024
Cities will conduct inspections of Tier 1 starting Jan. 1, 2024

Tier  2 generators must comply with the donation,
contract/agreement, and record-keeping requirements.



Food Recovery Packet
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We want to hear from you!

Q&A
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Thank you!
City Contacts:

This webinar is
presented by the
following cities:

Del Mar

Solana Beach

Vista

Poway

National City

Encinitas

cbrown@delmar.ca.us

rviskanta@cosb.org

recycling@encinitasca.gov

lwebbblanco@cityofvista.com

recycle@poway.org

chutchinson@nationalcityca.gov


